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Cheam Common Junior Academy  
SPECIAL EDUCATIONAL NEEDS POLICY 

 

The policy will be updated in line with the new legislation and this will be published on the 
school’s website following ratification by the Governing Body. 

Statement for Equality; 
Cheam Common Academy School  is committed to gender, racial and disability equality in every part of school life. 

 
 
This school SEND policy is our most important document in determining how we meet the Special Educational 
Needs and Disabilities of pupils. This document reflects the statutory requirements as well as our actual day-to-
day practice and supports the school’s statement of purpose ‘Learning Together, Aiming High’. 
  
The school SEND policy comprises of the school offer to parents and any additional guidance or guidelines that it 
is felt school staff, governors or other stakeholders need to know. Alongside the school offer it clearly defines 
what we do to support pupils with SEN at Cheam Common Academy School . The introduction to the offer states:  
 
The purpose of this offer is to inform all stakeholders – staff, parents, governors among others - of the 
organisation of the special educational provision within our school including the range of provision to support 
children with communication and interaction, cognition and learning difficulties, social, mental and emotional 
health problems or sensory or physical needs.  
 
The range of support deployed will be tailored to individual need following thorough assessment by internal or  
external agencies. It is designed to promote pupils working towards becoming independent and resilient learners  
and should be read in conjunction with the behaviour and teaching and learning policies.  
 
This SEND policy details how, at Cheam Common, we will do our best to ensure that the necessary provision is 
made for any pupil who has special educational needs. We will ensure that teachers are able to identify and 
provide for these pupils, allowing them to join in all school activities together with pupils who do not have special 
educational needs. 
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Definitions of special educational needs (SEN) taken from section 20 of the Children and Families Act  
2014.  
A child or young person has SEN if they have a learning difficulty or disability which calls for special educational  
provision to be made for them. A child of compulsory school age or a young person has a learning difficulty  
or disability if they:  
 
a) have a significantly greater difficulty in learning than the majority of others of the same age; or  
 
b) have a disability which prevents or hinders them from making use of educational facilities of a kind generally 
provided  for others of the same age in mainstream schools or mainstream post-16 institutions.  
 
 A child under compulsory school age has special educational needs if they fall within the definition at (a) or (b) 
above or would do so if special educational provision was not made for them.  
 
Children must not be regarded as having a learning difficulty solely because the language or form of language of 
their home is different from the language in which they will be taught.  
 
The coalition government is reforming the way in which provision and support is made for children and young 
people with special educational needs and/or disabilities in England. New legislation (The Children and Families 
Act 2014) came into force from the 1st September 2014. A new S.E.N. Code of Practice accompanies this 
legislation.  
 
One significant change arising from the reforms is that statements of Special Educational Needs, for  those 
children with the most complex needs, have now been replaced with a new Education, Health and Care Plan 
(E.H.C.P.). Those pupils who currently have a Statement will be changed over to the E.H.C.P. over the next two 
years. These allow pupils to be supported if they remain in education from the ages of 0 – 25.  
 
The SEND Local Offer is a resource which is designed to support children and young people with special 
educational needs and/or disabilities and their families. It describes the services and provision  that are available 
both to those families in Sutton that have an Education, Health and Care Plan and  those who do not have a plan 
but experience some form of special educational need. The SEND local  offer includes information about public 
services across education, health and social care, as well as  those provided by the private, voluntary and 
community sectors.  
 
Both the Cheam Common School Offer and our SEND policy adhere to the current statutory guidelines for  
SEN as laid down in the Code of Practice 2014.  
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Objectives agreed by Cheam Common staff for the teaching of pupils with SEN  
 
At Cheam Common we base our practice upon four main principles, representing core educational values:  

 Equality – all children are to be valued equally, irrespective of ability, race, gender or religion. 

 Entitlement – all children have an equal entitlement to a broad, balanced, relevant and differentiated 
curriculum and equality of opportunity within it. 

 Access – providing maximum access to the curriculum for children with special educational needs will require 
the co-operation, understanding and planning skills of all teaching and support staff, support agencies, 
parents and governors 

 Partnership – we actively seek to work with parents as partners and value the contribution that they make.  
 
As a school, our class teachers are responsible for the day to day education of pupils with SEN, supported in this 
role by the SENCo and the Senior Leadership Team (SLT).  
 
Our objectives for supporting pupils with special educational needs are:  

 To ensure that all pupils are offered their entitlement to a broad and balanced curriculum, including the 
National Curriculum.  

 To identify and assess children with special educational needs as early as possible.  

 To review progress regularly, ensuring that all pupils with SEN make adequate progress as described in 
the SEN Code of Practice 2001.  

 To ensure that children with SEN understand their targets and are increasingly involved in assessing their 
work and identifying the next steps in their learning.  

 To work in partnership with parents/carers to help each child gain his/her full potential.  

 To keep clear and detailed school records of a child’s special educational needs, including actions taken 
and progress made.  

 To formulate clear Individual Education Plans (IEPs) for those pupils at School Action, School Action Plus 
and Statement, taking into account all evidence and professional opinions.  

 To ensure that procedures, resources and staff roles are clear with regards to pupils with SEN and meet 
the requirements of the Special Educational Needs and Disability Act 2001, the Special Educational Needs 
code of practice 2001, the Green Paper Every Child Matters, the Children and Families Act 2014 and the 
Inclusion and Special Educational Needs policy updated in May 2009, London Borough of Sutton.  

 To work co-operatively with all external agencies, using all their available expertise for the benefit of the 
pupils  

 To request a statutory assessment from the LA for children who have received significant school based 
support, but are not making appropriate progress.  

 In consultation with all interested parties to arrange reviews and collect relevant documentation.  

 To ensure that all children are included in all areas of school life. All school activities are open to all our 
pupils. The only situation in which this may not be so is, if despite all the reasonable steps taken, we 
could not ensure either the health and safety of the child with SEN or other children, or we disadvantage 
other pupils. In such a case a full risk assessment and the exploration of all possible reasonable 
alternatives would be made.  
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Managing the provision of education for pupils with SEN  
 
The SENCo at Cheam Common is Mrs Gill Fernihough.  She is the Deputy Headteacher and therefore is a member 
of the Senior Leadership Team. She can be contacted on 0208 337 1844 or office@cheamcommon.og.uk 
 
The Special Educational Needs Co-ordinator’s (SENCo) responsibilities include:  

 Overseeing the day-to-day operation of the school’s SEN policy  

 Co-ordinating provision for children with SEN through monitoring the attainment and progress of these 
pupils using the school’s monitoring and assessment procedures, supplemented by additional 
assessments or observations where necessary. This information is then used to plan support. At Cheam 
Common we monitor the main areas suggested in the SEN code of Practice:  

 Communication and Interaction 
Cognition and Learning in particular: 
English – reading, spelling and writing 
Maths – number 
Social, mental and emotional health  
Sensory/physical including fine and gross motor skills in relation to dressing, eating, P.E. and handwriting, 
mobility in and around school, hearing, sight and medical conditions where they may be affecting the child’s 
progress or inclusion.  

 Liaising with and advising fellow teachers  

 Overseeing the records of all children with SEN 

 Liaising with parents of children with SEN  

 Contributing to the in-service training of staff  

 Liaising with local high schools so that support is provided for Y6 pupils as they prepare to transfer  

 Liaising with external agencies including the Local Authority’s (LA) support and educational psychology 
services, health and social services and voluntary bodies  

 Co-ordinating and developing school based strategies for the identification and review of children with 
SEN 

 Making regular classroom visits to monitor the progress of children on the SEN register  
 
Allocation of Resources for pupils with S.E.N.  
 
The additional funds for SEN provision.  
 
The School receives funding to support the children with special educational needs. The amount of  
funding the school receives is determined by a formula devised by the LA.  The school budget enables resources, 
including staff, to be deployed in accordance with the school’s priority areas.  
 
The LA allocates some additional funding to individual children who have Statements of Special Educational 
Need. The first £6000 is funded by the school and then any top up funding is provided by the LA to ensure that a 
pupil receives the entitlement laid out in their statement. This is identified in the costed plan of the support they 
receive and included in the annual review return to the LA.  
 
The actual amounts available to the school vary from year to year and term to term. Up to date  
figures can be found in the school’s budget.  
 
The allocation of SEN provision.  
 
The budget for SEN is used to meet the special needs of children in the classrooms. The special needs of the 
children and the priorities for support change from year to year. Additional support may be allocated in a variety 
of ways (e.g. access to a Learning Support Assistant, access to specialist teaching in class or a small withdrawal 
group, specific equipment etc.)  
 
Resources are allocated at School Action using the school’s own triggers for support. At School Action Plus and 
for pupils with Statements of Special Educational Need, the LA triggers are used to determine additional support. 
 



5 

 
The SEN Provision Map records how the additional support is allocated. It is a useful tool for planning and 
reviewing the effectiveness of the SEN provision. Provision maps are drawn up annually to adapt to the needs of 
pupils during that particular year.  
 
Children with Statements of Special Educational Need are supported by Teaching Assistants and Statement 
Support Assistants and the amount of support they receive is set out in their Statement. The Teaching Assistants 
may work with the children individually on a programme that is set up by the class teacher. They may also work 
with the child in the context of group work, when other children within the class may benefit.  
 
In addition to the SEN support provided by the school, some children also receive support from the LA support 
services. The LA funds these support services.  
 
SEN Materials and Equipment  
 
At Cheam Common we aim to have a graduated response to SEN. This is reflected in the allocation of  
resources. Each year funding is allocated from the school’s budget to spend on SEN materials and  
equipment. The SENCo has an oversight of how this funding is spent and used to support the needs of the 
children.  
 
Resources for pupils with SEN are additional to and different from those used for normal classroom 
differentiation or are used in a different way to normal classroom differentiation. Resources may include 
providing training for staff to meet the needs of a pupil or pupils with SEN whom they teach.  
 
Subject leaders are required to investigate resources that will enable class teachers to make all  
subjects accessible to all children.  
 
Throughout the school, resources are allocated in a flexible way to meet the needs of the children. Care is taken 
to ensure that pupils do not become overburdened with support and are also encouraged towards independence 
in their learning.  
 
Teaching Assistants are most effective when they follow a specific programme planned by the teacher  
or SENCo and when they are involved in that planning. 

 
How Pupils with special educational needs are identified and their needs determined and addressed.  
 
A Graduated Approach  
Quality First Teaching  
a) Any pupils who are falling significantly outside of the range of expected academic achievement in line with 
their expected progress will be monitored.  
b) Once a pupil has been identified as possibly having SEN they will be closely monitored by staff in order to 
gauge their level of learning and possible difficulties.  
c) The child’s class teacher will take steps to provide differentiated learning opportunities that will aid the pupil’s 
academic progression and enable the teacher to better understand the provision and teaching style that needs to 
be applied.  
d) The SENCo will be consulted as needed for support and advice and may wish to observe the pupil in class.  
e) Through (b) and (d) it can be determined which level of provision the child will need going forwards. 
 If a pupil has recently been removed from the SEN register they may also fall into this category as continued 
monitoring will be necessary.  
g) Parents will be informed fully of every stage of their child’s development and the circumstances under which 
they are being monitored. They are encouraged to share information and knowledge with the school.  
h) The child is recorded by the school as being under observation due to concern by parent or teacher but this 
does not automatically place the child on the school’s SEN register. Any concerns will be discussed with parents 
informally or during parent’s evenings.  
i) Parent’s evenings are used to monitor and assess the progress being made by children. 
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S.E.N. Support  
New legislation will replace the existing School Action and School Action Plus system with a new school- 
based category to help teachers to focus on raising attainment. Sutton LA are considering what this will look like 
and so currently we continue to use the terms School Action and School Action Plus.  
 
The intervention strategies are intended to enable children to be making adequate progress. Initially, support will 
be school based but where necessary, increasing specialist expertise will be involved.  
 
SEN School Action: school based interventions.  
 
SEN School Action Plus: interventions with additional specialist expertise from Outside  
Agencies. 
 
A Statement of Special Educational Needs/Education Health Care Plan: school based interventions with some 
additional funding for 1:1 support and required resources. 
 
An SEN register of pupils at the three stages is amended and checked by the SENCo and class teachers every 
term. 
 
SEN Support  
Where it is determined that a pupil does have SEN, the parents will be formally advised of this and s/he will be 
added to the SEN register. The aim of formally identifying a pupil with SEN is to help school ensure that effective 
provision is put in place and so remove barriers to learning. The support  
provided consists of a four – part process:  
 

Assess 
 

Plan 
 

Do 
 

Review 
 
This is an ongoing cycle to enable the provision to be refined and revised as the understanding of the needs of 
the pupil grows. This cycle enables the identification of those interventions which are the most effective in 
supporting the pupil to achieve good progress and outcomes.  
 
Assess – identifying pupils’ needs  
This involves clearly analysing the pupil’s needs using the class teacher’s assessment and experience of working 
with the pupil, details of previous progress and attainment, comparisons with peers and national data, as well as 
the views and experience of parents. The pupil’s views and where relevant, advice from external support services 
will also be considered. Any parental concerns will be noted and compared with the school’s information and 
assessment data on how the pupil is progressing.  
 
This analysis will require regular review to ensure that support and intervention is matched to need, that barriers 
to learning are clearly identified and being overcome and that the interventions being used are developing and 
evolving as required. Where external support staff are already involved, their work will help inform the 
assessment of need. Where they are not involved, they may be contacted if this is felt to be appropriate, 
following discussion and agreement from parents.  

 
1. When a child joins the school we  

 use information provided by the setting or from home visits  

 carry out additional assessments to form a baseline from which progress can be measured.  



7 

 carry out observations as requested by the class teacher or where support is indicated in the information 
from previous settings or home visits.  

 
 
2. When a child is already in school  

 We use termly assessments to monitor each child’s progress. These are matched against the triggers for 
School Action and School Action Plus by the SENCo. This determines the range of support that can be put 
in place. Suitability and impact of support is considered in termly Pupil Progress Meetings between class 
teachers and the SLT.  

 The SENCo meets with each teacher at least once a term, to discuss any children giving cause for concern 
and the assessment data for the phase group. At this time IEPs are reviewed and differing support or 
interventions considered.  

 A teacher or teaching assistant may raise a concern about a child with the SENCo at any time. The SENCo 
may recommend, organise or undertake further assessments and/or observations to determine the 
child’s needs.  

 Where a group of children are experiencing similar problems, the SENCo will work with the teacher and 
assistants to improve the teaching and learning. This helps focus support in the most effective way and 
raises the overall standard of teaching and learning.  

 
3. Cause for Concern  
If a child is giving cause for concern, the class teacher should discuss this with the parents and start collecting 
evidence of inadequate progress. Along with the SENCo, the teacher will review the quality of existing 
differentiation supporting the child and they are placed at a Monitoring Stage. They remain at this stage for a 
minimum of a term and a maximum of two terms. Other forms of differentiation are tried and the child’s 
progress is reviewed at the end of this period using the school’s assessment cycle of observations.  

 
Plan  
Planning will involve consultation between the teacher, SENCO and parents to agree the adjustments,  
interventions and support that are required; the impact on progress, development and or behaviour that is 
expected and a clear date for review. Parental involvement may be sought, where appropriate, to reinforce or 
contribute to progress at home.  

 
All those working with the pupil, including support staff will be informed of their individual needs, the support 
that is being provided, any particular teaching strategies/approaches that are being employed and the outcomes 
that are being sought.  

 
Currently, when a pupil is at School Action or School Action Plus, their support will be recorded on an Individual 
Education Plan (IEP).  

 
The IEP includes information about: 

 the short term targets set for the child  

 the teaching strategies to be used i.e. The Action  

 the provision to be put in place  

 when the plan is to be reviewed  

 the outcome of the action i.e. The Review  

 the child’s strengths  

 the focus of new targets  

 next action 
 
Individual Education Plans (IEPs)  
IEPs record that which is additional to or different from the differentiated curriculum plan, which is in place for all 
children. They should not duplicate other planning documents. Information on how the child’s needs are being 
met will also be in the teacher’s planning and will be monitored by the SENCo and Headteacher.  
 
The I.E.P.s should focus on two to four targets in the areas of:  

 Communication and interaction  
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 Cognition and learning  

 Social, mental and emotional health  

 Sensory/physical  
 

Targets in the IEP are intended to be SMART (small, measurable, achievable, relevant and timed).  
IEPs are kept in the class teacher’s planning folder as well as being filed in the blue SEN folders for each class. 
Copies are kept on the ‘R’ drive which is accessible to all members of staff. Records of review meetings are also 
filed in the blue class SEN folders.  
 
Do  
The class teacher remains responsible for working with the child on a day-to-day basis as well as devising 
strategies and identifying appropriate methods for the child to access the curriculum. They will retain 
responsibility even where the interventions may involve group or one-to-one teaching away from the main class 
teacher. The class teacher will work closely with Learning Support/Teaching Assistants to plan and assess the 
impact of support and interventions and links with classroom teaching. Support with further assessment of the 
pupil’s strengths and weaknesses, problem solving and advising of the implementation of effective support will 
be provided by the SENCo.  
 
The SENCo takes the lead in:  

 Co-ordinating the planning of IEPs, setting appropriate targets and as such acts in a consultative and 
supportive role.  

 Further assessment of the child’s special educational needs  

 Monitoring and subsequently reviewing the action taken  

 Liaising with outside agencies to explore and gain any additional support required for pupils  

 Discussing subsequent action with parents 
Review  

 
Review 
Reviews of a child’s progress will be made regularly. The review process will evaluate the impact and quality of 
the support and interventions. It will also take account of the views of the pupil and where necessary their 
parents. The class teacher, in conjunction with the SENCo will revise the support and outcomes based on the 
pupil’s progress and development making any necessary amendments going forward, in consultation with 
parents and the pupil.  

 
Pupils with SEN are expected to attend at least part of their SEN meeting, giving them an opportunity to assess 
the achievement of the targets and record their own views on progress. They can therefore be included in setting 
new targets. All pupils write comments on their progress on reports given out at parents’ meetings. At all times 
the child’s self-esteem should be considered. The review meeting may start without the child present, giving the 
adults involved an opportunity to discuss serious concerns without causing stress to the child. The child should 
then be invited to join the meeting and the teacher in charge can give a summary of the adult discussion. These  
review meetings are extended parents’ meetings and take place in the school day. Teachers are released from 
their classes to attend and wherever possible/relevant teaching assistants who work closely with that child are 
also asked to attend.   
 
Referral for an Education, Health and Care Plan  
For a very small number of children, even after action to support their learning difficulties, there are serious 
concerns about a lack of progress.  
If a child’s needs remain so substantial that they cannot be met effectively within the resources normally 
available to the school, the school may gather evidence and apply to the LA for an Education and Health Care 
Plan. These applications are usually done by the school but the assessment may be requested by a parent. The LA 
has a Referral Panel that meets on a fortnightly basis. A list of dates is sent to schools with a deadline date for 
submitting a referral.  
 
The application for an Education, Health and Care Plan will combine information from a variety of  
sources including:  

 Parents  
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 Teachers  

 SENCo  

 Social Care  

 Health professionals 
 
The LA are required to carry out a Statutory Assessment in a set time limit. (The procedures and time limits are 
explained in the SEN Code of Practice. A decision will be made by a group of people from education health and 
social care about whether the child is eligible for an EHC plan. If the LA refuses the request then parents have the 
right of appeal at an SEN Tribunal.  
 
Education, Health and Care Plans [EHC Plan]  
a. Following Statutory Assessment, an EHC Plan will be provided by the LA if it is decided that the child’s needs 
are not being met by the support that is ordinarily available. The school and the child’s parents will be involved in 
developing and producing the plan. It describes the learning difficulties of the child and the special educational 
provision required to meet his/her needs. It names the type of school and any particular school that the LA 
considers appropriate for the child.  
b. Parents have the right to appeal against the content of the EHC Plan. They may also appeal against the school 
named in the Plan if it differs from their preferred choice.  
c. Once the EHC Plan has been completed and agreed, it will be kept as part of the pupil’s formal record and 
reviewed at least annually by staff, parents and the pupil. The annual review enables provision for the pupil to be 
evaluated and, where appropriate, for changes to be put in place, for example, reducing or increasing levels of 
support. An interim review can be called at any time if necessary, i.e. if a child’s needs changed rapidly or if there 
was some disagreement about the provision. 
 
The Annual Review Meeting  

 The SENCo agrees a date and sends out invitations, approximately one month in advance, to parents and 
all the involved professionals. The letter of invitation explains that the purpose of the annual review is to 
discuss the child’s progress and plan the SEN provision for the following year.  

 The SENCo chairs the annual review meetings.  

 At the annual review meeting, the views of the parents and the child are considered. The verbal and 
written reports about progress are shared and discussed. The child’s views should be gathered before the 
meeting.  

 In the light of the reports and views of the people attending the meeting, the child’s progress over the 
past year and the outcomes of IEP targets are discussed along with comments about continuing 
difficulties, noting successful strategies and any significant changes in the child’s circumstances or special 
needs. Consideration is given as to the appropriateness of the EHCP and current provision and/or 
placement. The LA is aware of the individual views of all those present. Targets to be met over the 
coming year are agreed for each special educational need identified in the EHCP or at the review.  

 The school prepares a report of the meeting and sets out the recommendations. This report is sent to the 
LA no later than ten days after the meeting or the end of that term.  

 The LA reviews the EHCP in light of the review report and decides on the appropriate way forward. The 
assessment officer from the LA writes to the parents, with a copy to the school, informing them of the 
decisions taken and the reasons. 

 
The Year 5 annual review  
This is a key review meeting as secondary school placements are discussed. A Year 5 annual review or interim 
review is held between March and May. This timing is necessary to support the transfer process. The 
professionals unable to attend are asked to provide in writing, any advice regarding the type of secondary 
provision that may be suitable for the child and an indication of potential support needs.  

 
At this stage it is not necessary to name a particular school but to focus on the type of provision that would be 
able to meet effectively the child’s needs. Parents are told where they can gain further advice and are 
encouraged to visit any schools they are considering.  
 
The report of the annual review alerts the LA to the necessary planning of SEN secondary provision. This is 
particularly important if the review suggests that a mainstream placement is no longer appropriate.  
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Reports from Outside Agencies  
These are discussed with the parents, and where appropriate the child, in meetings set up specifically for this 
purpose. These meetings include the member of staff from the Outside Agency or LA Support Service. A copy of 
the report is circulated to all staff working with that child and they sign it to acknowledge they have read it. All 
reports are confidential. The report is filed in the child’s blue SEN folder. 

 
The Governors’ Role in Monitoring and Evaluating SEN Provision  
The Governing Body is responsible for evaluating the success of the special educational provision at Cheam 
Common. The Governing Body reports on the success of the SEN policy and provision in the Annual Report to 
Parents. The policy for SEN must be reviewed and evaluated annually. This gives an opportunity to check whether 
the policy is working well or whether it requires some revision or changes.  
 
Annually the school must review and evaluate the effectiveness of:  

 systems for identifying and assessing children with SEN  

 the provision made to meet children’s SEN needs  

 the record keeping for SEN  

 the allocation of resources for children with SEN 
 
How do the governing body know that progress is being made?  

 Data collected from assessments in English and Maths is analysed to ensure that pupils with Special 
Educational Needs make adequate progress compared to their peers i.e. they are progressing through 
the P levels or sub-levels of the National Curriculum.  

 Clear start and end of intervention assessments show their impact.  

 Data collected is analysed to show adequate progress of pupils with Special Educational Needs in relation 
to similar schools.  

 At parent meetings and on the annual reports, parents are encouraged to comment on the education 
provided by the school for their child including additional and different support for Special Educational 
Needs.  

 Occasionally questionnaires and feedback from parents and pupils may be used, including pupil 
interviews. 

 
Evaluating the success of provision  
Pupil progress is monitored on a termly basis in line with the SEN Code of Practice. I.E.P.s and provision maps are 
updated regularly when the intervention is changed. These are updated by the class teacher and are monitored 
by  
the SENCO. These interventions all have clear assessments at the beginning and end so that their impact on the 
pupil’s progress can be carefully evaluated. This helps to identify whether provision is effective.  

 
In order to make consistent continuous progress in relation to SEN provision the school encourages feedback 
from staff, parents and pupils throughout the year. This is done in the form of parent and pupil questionnaires, 
discussion and through progress meetings with parents. 
 
Complaints Procedure  
In the first instance, the parent should approach the class teacher, then the SENCo and then the Head teacher. 
Cheam Common has a graduated response to complaints. There is a formal procedure if a complaint is not 
resolved by the Head teacher. The governing body provides information to parents and supports the mediation 
process. If the parent wishes to pursue the complaint still further, they may turn to the Local Authority. A  
copy of the procedure ‘Policy for dealing with complaints about schools’ is available for inspection at the school, 
public libraries and at the Learning for Life Department on request. 
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In Service Training  
An ongoing programme of training is in place to ensure that teachers and support staff have appropriate skills 
and knowledge in areas that will improve their teaching and support of children with SEN. The specific difficulties 
of pupils in classes are considered and staff given training accordingly.  
 
The SLT and the SENCo plan SEN training needs for the whole school. This may take the form of:  

 The SENCo leading INSET at a staff meeting on a new initiative.  

 A visiting speaker or course for staff e.g. a morning’s training on the needs of pupils with ASD or the 
Behaviour Support Team speaking to all staff about ‘Reasonable Adjustments’. 

 The whole staff attending a seminar or conference/joint training with other schools.  

 Staff attending training on a specific need that one member of the class may have e.g. Dyspraxia, 
Asperger’s or a medical conditional. 

 Regular liaison with external agencies e.g. the ASD service provides a surgery each term to give advice on, 
and follow the progress of, pupils who have ASD.  

 
Teaching Assistants work alongside Speech and Language Therapists and Occupational Health Therapists to 
deliver specific programmes.  
 
The SENCo actively engages with local opportunities to share best practice and keep abreast of current local and 
national initiatives and policy to support pupils with SEN.  
 
The school seeks advice and guidance from local schools with specific areas of expertise to review, evaluate and 
develop provision for pupils who have more complex needs. 
 
 


